November 22, 2020
Advisory Board Meeting

Open: 5:01pm Serenity Prayer
Attendance: Pat F., Stephanie S., Frank W., Helen, Alice S., Dan P., Lauren, Lanelle. 
Observers: Kail R., Mark L., Greg S., Valorie R.
Verify Quorum of 4- YES
Recording Secretary: Motion to accept last month minutes Frank, seconded by Lauren- Approved. 
Treasurer Report: 
I have attached the following:
· September Balance Sheet with comparison to Sept 2019
· September Profit & Loss with comparison to Sept 2019
· January – September Profit & Loss with comparison to 2019
· October Balance Sheet with comparison to Oct 2019
· October Profit & Loss with comparison to Oct 2019
· January – October Profit & Loss with comparison to 2019
Renee and I had a mis-communication in getting the September information to my office prior to the last meeting.
The information was sent, but I could not locate in my email.
COIGAA ran at a loss of $1,734 in September, mostly due to catching up on purchasing inventory - $2,899 for the month.
COIGAA ran at a profit of $1,848 in October. 
For the year, COIGAA has had revenues in excess of expenses of $4,169.
As of October 31, 2020, the operating account has $7,160 plus a prudent reserve of $2,000.
This compares to $3,254 plus a prudent reserve of $2,000 on October 31, 2019.
Jan – Oct contributions from groups is $20,172 as compared to $23,479 for the same period in 2019.
Joan and I still need to work out a few kinks in the monthly reporting, but there should be no problems
Overall, COIGAA remains in a solid financial position.
Motion to accept Treasurer report Alice, seconded by Lauren- Approved. 
Office Manager: Joan not present, 
Pat- Joan worked about 31 hours in the month of October beginning of November for training. Windows 10 installed. Joan is asking for a tablet for contribution payments-  Pat to look into cost. Frank did temporarily fix the office door, Alano club fix it as well. 
Chair: Pat- Potluck chair dropped off all the supplies at the office. Pat has taken the bins home and is storing them in his garage. 
Old Business: 
Chair, Recording Secretary, 2 Advisory Board members will be elected in at tonight intergroup meeting- Position start January 2021
New Business: 
1. Vice Chair- Helen asking if Intergroup would be willing to donate to the May 2021 Area Assembly- hosted in Bend. Financially we do have the funds. This assembly may be via zoom and if on zoom Area will cover cost, if in person central Oregon AA group will be fundraising to cover costs. – Tabled for next month- we will need to bring this discussion to the body and have a vote and present the body with a reasonable donation amount. 
2. Potluck chair and Newsletter chair need to announced at the groups for a month, election for these positions will be held next month. 
Motion to Adjourn Lauren, seconded by Alice- 5:20pm
Closed with declaration of Unity. 
Minutes Respectfully Submitted by Stephanie S. – Recording Secretary. 



